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Fife Society for the Blind

Charity Information

for the year ended 31 March 2011
Constitution
Fife Society for the Blind is a company limited by guarantee and a registered charity governed by its memorandum and articles of association. 
Directors and trustees
The directors of the charitable company (“the charity”) are its trustees for the purpose of charity law and throughout this report are collectively referred to as the trustees.
The Articles of Association provide that the maximum number of trustees (other than alternates) shall be 25, of whom one shall be the Chief Executive Officer. A maximum of 7 trustees shall be Local Committee Trustees, a maximum of 7 trustees shall be Fife Forum Trustees, a maximum of 7 trustees shall be Elected Trustees and a maximum of 3 trustees shall be Co-opted Trustees.
The trustees serving from 1 April 2010 to the date of this report were as follows:-
Chief Executive

AJ Suttie *
Trustees appointed by the Society in General Meeting

DA Grisenthwaite 
TW Hailey *                    
(Vice Chairperson)
Dr A Sinclair
IH Taylor *                      
(Company Secretary)
R Godfrey-McKay *       
(Chairperson)
RS Oliphant *

J Lyndsay *
(Finance Convenor)
Trustees appointed by affiliated Local Committees

RA Peters
J Stevenson
TG Walsh
Ms J Wilson

R Rodger 
(Resigned 11/03/11)
Ms E Young *
Trustees appointed by the Fife Forum for the Visually Impaired

Ms AM Fraser
Ms MAL Gilfillan
Ms SJ Taylor *
B Thomson 
Ms S Swanney 
(Resigned 28/06/10)
Ms D Clarke
Trustees co-opted to the Board

Ms EH Geddes
Ms IC Bennett 
Observers appointed by Fife Council

Ms M Reid 

Cllr C Lindsay

Ms L Cruickshank
* Members of the Executive Committee of the charity
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for the year ended 31 March 2011
The trustees are pleased to present their report together with the financial statements of the charity for the year ended 31 March 2011.
The charity information set out on pages 1-2 forms part of this report.  The financial statements comply with the current statutory requirements, the memorandum and articles of association and the Statement of Recommended Practice – Accounting and Reporting by Charities, as revised in 2005 (SORP 2005).
Objects of the Charity

The objects of the Fife Society for the Blind (‘FSB’) are:-

· To provide such services and resources to assist its clients in developing independence in the areas of travel, communication and living skills.

· To provide information about services available to visually impaired people in such a way as to enable such individuals to make informed choices.

· To increase public knowledge and awareness of visual impairment and associated issues through the provision of training, education and advice.

It aims to achieve these objects by:-

· Demonstrating a standard of practice based on the best knowledge currently available and by striving to provide a high quality of service.

· Ensuring that the services it provides reflect the diverse needs of persons with a visual impairment.

· Encouraging and maintaining effective communication throughout the organisation and especially with those for whom services are provided.

Organisation

The charity is administered by a board of trustees of up to 25 members, who meet quarterly.  There is a subcommittee of the board covering fund-raising, and an Executive Committee.  A Chief Executive (see page 2) is appointed by the trustees to manage the day-to-day operations of the charity.  New trustees are provided with appropriate induction and other training.

Investment Powers

Under the memorandum and articles of association, the charity has the power to make any investment which the trustees see fit.

Review of Activities and Future Developments
In the previous year the Board had rightly anticipated the significant changes to the political and economic landscape.  Our readiness now puts us in a strong position to respond to the growing numbers of older people having age related sight loss and the demands of Government to deliver more for less.  
The number of new formal registrations continues at a similar level of around 200 a year whilst our overall client total has increased again from 2103 up to 2126.  Our concern is that this is not a true reflection of need but results from an acceptance by many older people that serious sight loss is a natural consequence of ageing and that nothing can be done.  In addition, many more people with age related conditions are being directed in the direction of treatments which, whilst they are unlikely to restore good vision, may slow further deterioration.  We carried out a successful awareness campaign in partnership with NHS Fife and will be auditing the success of this later in the year.
All the indications from the Scottish Government are that they wish to see services for the Deaf and hard of hearing and to blind and partially sighted people delivered in partnership.  Fife had led the field with the establishment of the Fife Sensory Impairment Centre back in 2000.  We are now delighted that, following the removal by Fife Council of the Deaf Communications Service from the Centre, we have a new partner in Deaf Action.  This voluntary organisation has a long tradition of providing specialist support in Fife and they share our vision to provide exemplar services through joint working.
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Joint working was exemplified with our launch of the 'Dual Sensory Assessment’ pilot report.  Assessments of hearing and sight loss were carried out with 100 residents in Fife Council Care Homes and found that 74% had measurable deficits in hearing and vision together.  It was a clear demonstration of older people’s acceptance of the situation that only 17% saw this as affecting their quality of life.  Simple and cost effective solutions such as advice on eye examinations for 69% and on removal of ear wax in 68% led to significant improvements to quality of life.
We continue to deliver sensory services as part of the umbrella company, Fife Sensory Impairment Services.  The success of projects such as user consultation and awareness raising were endorsed in meetings with the Scottish Health Minister which will inform a new strategy for sensory services.
The Board recognises that the Society needs to work smarter and be responsive to both increased demand and to changing needs.  As well as investing in new technology for remote working, an improved telephone system, we have put resources in to the development of processes to measure and record the impact of services.  We are working with a government developed system known as “social return on investment” so that we not only record inputs and outputs, but the impact of our services on the lives of blind and partially sighted people. 
Over the years the Society has been delighted at the close working partnership developed with the Eye Department which manifests in the centre based low vision clinic.  Much of this is a tribute to Dr Anne Sinclair whose pioneering work in developing inter-disciplinary low vision services is reflected in her nationally accepted books aimed at ophthalmologists and optometrists.  We are delighted that this link will continue with the appointment of Dr Andrew Blaikie as Honorary Ophthalmologist to the Society.  At the same time we are funding the placement of an orthoptist to work with us in the Centre for one day a week with a focus on neurological vision loss, dementia and vision loss and in the development of eccentric viewing. 
Voluntary income enables us to deliver valuable services to a significant number of blind and partially sighted people across Fife.  Like many voluntary organisations we are facing significant increases in demand as a consequence of reductions to statutory services.  At the same time we are faced with the challenge of an increasingly regulated environment, all of which is important, but puts demands on our limited staff time.
For many people the onset of serious sight loss brings with it increasing social isolation particularly where individuals lack the confidence to go out alone.  Our volunteer drivers have in the past year supported 2,550 client journeys by minibus mainly to social and recreational activity groups.  Our support for individual car journeys increased from 370 last year to 626 this year at a time when fuel costs continue to rise!
Access to new technology can remove many barriers to communication and we announced last year our proposal to expand technology assessments and training to a new facility at Elmwood College.   A new Karten CTEC room at Elmwood was formally opened on 3rd December and provides excellent opportunities particularly to those living in North East Fife. 
In conclusion, the Board fully understand the importance of effective governance of the Society that responds to the needs of blind and partially sighted people.  During the year the Board has reviewed the governance model and reflected on the need for greater transparency and accountability.  At the same time we need to manage our finances and resources in a business like way.  This review will result in proposals for a smaller and more focused board having appropriate skills and expertise.
Partnership working has always been central to our vision and mission and we continue to talk to other bodies and agencies to seek out new opportunities.  Many in the charity sector and particularly in the sight loss sector believe that we need fewer organisations using up resources on running separately rather than focussing resources on meeting the needs of blind and partially sighted people.  The Board are committed to considering any opportunity and evaluating not what is in the interests of the Society, rather what is in the interests of blind and partially sighted people in Fife.
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Both our operational and our financial reports reflect that we remain in a strong position and well placed to both maintain and develop services to meet need and demand.  None of this would be possible without our dedicated staff, volunteers and funders, and the Board wishes to put on record its thanks to all those who support our vision.

Financial Review

The financial statements for the year ended 31 March 2011 meet the requirements of SORP 2005, which is mandatory guidance for all charities of the size of FSB. In addition, these financial statements include the results of FSB Enterprises Ltd (FSBE), the trading company of FSB. In consequence, the SOFA includes the income and expenses of both FSB and FSBE, but after elimination of amounts invoiced between the companies.
STATEMENT OF FINANCIAL ACTIVITIES

The Statement of Financial Activities (‘SOFA’) comprises the consolidated results for the combined activities of FSB and its wholly owned subsidiary FSBE. A summary SOFA for FSB only is included in note 2 to the financial statements.
Income

Overall income flowing into FSB decreased in the year to £802,111 the main reason for this being a fall in legacy income received during the year.
Voluntary Income

This comprises income which is gifted to FSB and includes donations, legacy income, street collections and other income, whether earmarked for a particular purpose or otherwise.  Donations increased from £11,196 in 2010 to £14,294 this year. Fundraising income has also increased this year from £28,347 to £40,606. Of this increase, £9,063 relates to the inclusion of income received from branch activities under this heading, whereas in the prior year the income less expenditure of the branches were included under the cost of generating funds. As noted above, legacy income has fallen this year.
Incoming Resources from Charitable Activities

This category of income includes those amounts provided to FSB by, for example, Fife Council Social Work Services and NHS Fife, to provide support and assistance to clients. Income from the ‘core’ funders, Fife Council Social Work Services and NHS Fife increased slightly overall although these modest increases do not fully cover the full inflationary cost.

Income from these sources has been regarded as Restricted, as defined within SORP 2005, in the sense that the funds have been provided to support a particular service or project and these funds are not therefore capable of being spent in other ways.
Resources Expended

Costs, which are here described as Resources expended, rose from £762,290 to £878,493.  Costs of generating voluntary income have increased from £1,845 in 2010 to £14,032 in 2011. However £13,440 of this “increase” relates to the change in the method of recording branches’ expenses, which last year were shown net of branch income, which in turn is now shown under fundraising income.
Costs of charitable activities have increased by £80,652 in the year. Of this increase £24,635 relates to increased staff costs resulting from some additional hours worked by staff and incremental salary increases. Project expenditure has increased by £15,371 in the year reflecting the increased activity on specific projects undertaken by the charity. Property costs have increased by £42,700, mainly as a result of the dilapidation costs incurred on the Townsend Place property, which is now vacant.

Costs of trading activities have increased because of the £26,000 Gift Aid donation from FSB Enterprises Ltd to the Society in the year to 31 March 2011. Income of the same amount is shown under investment income in the year.
Governance costs include the costs of annual audit and legal fees.
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Operating Result

In the year to 31 March 2011, the combined results of FSB and FSBE show a net deficit before gains on investment assets of £76,382 against a surplus of £72,176 in 2010. This is comprised of net outgoing resources of £51,203 from FSB and £25,179 from FSBE. The Board believe these results show that we are entering a financially challenging time, with the inflationary pressure on costs and the decrease in general donations and in particular legacy income being noted and that it will be prudent to retain a good level of reserves as our risks increase.
Revaluation of Investments

In the year to 31 March 2011 there was further recovery in the stock market, as evidenced by the gain on investments this year of £21,797 (2010 – £81,144), but the portfolio has still not fully recovered.
In addition the investment property at Townsend Place was revalued in April 2011, generating a valuation gain of £55,000

Revaluation of Fixed Assets
In April 2011 the property at Wilson Avenue was revalued, resulting in a gain of £36,057.
BALANCE SHEETS

Balance sheets are presented for both the consolidated figures of FSB and FSBE, and for the figures for FSB only. This allows the figures to be assessed on the relative financial positions of the group (FSB and FSBE) and of the holding charity only (FSB).
Tangible Fixed Assets

These are the land, buildings and equipment used to provide services to clients, and in the main comprise the property at Wilson Avenue and its fittings and equipment. Expenditure of £16,960 has been incurred during the year on fixtures, fittings and equipment. 

Investments

These comprise the property at Townsend Place, previously rented to Fife Council, and the investment portfolio, which is managed by Deutsche Bank. As noted above the stock market continued to recover during the year and the valuation of investments at the year end has increased from £304,831 to £326,628.
Current Assets and Liabilities

These reflect the normal pattern of activity in that clients and grant providers are billed and pay later and similarly suppliers bill us and are paid later.  
Reserves

Reserves tied up in property and equipment are shown as the Fixed Asset Reserve and amounted to £466,857 at the year end.  A further amount of £250,000 is held as a Property Development Fund, this having been created during the year to provide for future costs of developing Wilson Avenue.  Funds have been retained towards a replacement minibus and in respect of the long term costs of maintaining the Sensory Impairment Centre at Wilson Avenue.  The amount of general reserves has increased from £293,321 to £330,757 during the year.  A detailed statement of reserves is included in note 18 to 20 to the financial statements.

Reserves Policy and Risk Management

The trustees continue to operate a risk management strategy which comprises:

• An annual review of the risks which the charity may face;

• The establishment of systems and procedures to mitigate those risks identified in the plan; and

• The implementation of procedures designed to minimise any potential impact on the charity should any of those risks materialise.
Reserves are calculated on the basis of the risk review on an annual basis.
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Responsibilities of the Board of Trustees
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of the affairs of the charity as at the balance sheet date and of its incoming resources and application of resources, including income and expenditure, for the financial year.  In preparing those financial statements, the trustees follow best practice and:-

-
select suitable accounting policies and then apply them consistently;

-
make judgements and estimates that are reasonable and prudent; and

-
prepare the financial statements on the going concern basis unless it is inappropriate to assume that the charity will continue on that basis.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the charity and to enable them to ensure that the financial statements comply with the Companies Act 2006.  The trustees are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:-

· there is no relevant audit information (information needed by the charity’s auditors in connection with preparing their report) of which the charity’s auditors are unaware, and

· the trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that the charity’s auditors are aware of that information.

Auditors

Paterson Boyd & Co Limited were appointed auditors to the charity and in accordance with Chapter 3 of Part 16 of the Companies Act 2006, a resolution proposing their reappointment will be put to the Annual General Meeting.

This report has been prepared in accordance with the Statement of Recommended Practice Accounting and Reporting by Charities (issued in March 2005) and in accordance with the special provisions of Part VII of the Companies Act 2006 relating to small entities.

Approved by the Board on 15 August 2011 and signed on its behalf by:

R Godfrey-McKay
Chairperson
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Independent Auditors’ Report to the Trustees and Members of Fife Society for the Blind
We have audited the group and parent company financial statements of Fife Society for the Blind for the year ended 31 March 2011 which comprise the group statement of financial activities (incorporating income and expenditure account), the group and parent company balance sheet and the related notes.  The financial reporting framework that has been applied in their preparation is applicable law and the Financial Reporting Standard for Smaller Entities (Effective April 2008) (United Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).
This report is made solely to the charity’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006 and to the Charity’s trustees, as a body, in accordance with section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland) Regulations 2006.  Our audit work has been undertaken so that we might state to the charity’s members those matters we are required to state to them in an auditors’ report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and charity’s members as a body and its trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Trustees and Auditors

As explained more fully in the Trustees’ Responsibilities Statement set out on page 3c the trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view. 

We have been appointed as auditor under section 44 (1) (c) of the Charities and Trustee Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the regulations made under those Acts.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.
Scope of the Audit of the Financial Statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.  This includes an assessment of:-

· whether the accounting policies are appropriate to the company’s circumstances and have been consistently applied and adequately disclosed;
· the reasonableness of significant accounting estimates made by the trustees; and

· the overall presentation of the financial statements.

In addition, we read all the financial and non-financial information in the Trustees’ report to identify material inconsistencies with the audited financial statements.  If we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.
Opinion

In our opinion the financial statements:-

      - 
give a true and fair view of the state of the charity’s affairs as at 31 March 2011 and of its incoming resources and application of resources, including its income and expenditure, for the year then ended;
· have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice; and 
· have been prepared in accordance with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).
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Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Annual Report for the financial year for which the financial statements are prepared is consistent with the financial statements.

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:-

· the charitable company has not kept proper and adequate accounting records or returns adequate for our audit have not been received from branches not visited by us; or

· the financial statements are not in agreement with the accounting records and returns; or

· certain disclosures of trustees’ remuneration specified by law are not made; or

· we have not received all the information and explanations we require for our audit.

Sheila Boardman (Senior Statutory Auditor)
For and on behalf of Paterson Boyd & Co Limited
       Date  
Eligible to act as an auditor in terms of section 

1212 of the Companies Act 2006

Chartered Accountants &

Statutory Auditors

18 North Street

Glenrothes

Fife

KY7 5NA
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                                       Restricted
 Unrestricted  

Fund
Funds
Total
Total



2011
2011
2011
2010


Notes
     £
     £
  £
     £
Incoming resources

Incoming resources from

generated funds:

Voluntary income
3
260
106,360
106,620
179,407
Activities for generating funds
4
-
121,610
121,610
136,336
Investment income
5
-
57,816
57,816
25,877
Incoming resources from

charitable activities:
6
81,363
434,702
516,065
492,846


_________
_________
____​____
_________
Total incoming resources

       81,623
     720,488
   802,111
     834,466
Resources expended

Cost of generating funds





Cost of generating voluntary income
-
14,032
14,032
1,845
Fundraising trading costs
-
57,246
57,246
20,720
Charitable activities
7
107,800
666,242
774,042
693,390
Governance costs
8
-
33,173
33,173
46,335


_________
_________
_________
_________
Total resources expended

     107,800
     770,693
     878,493
     762,290

Net (outgoing)/incoming resources before 

transfers
(26,177)
(50,205)
(76,382) 
72,176

Transfers between funds
18
(32,963)
      32,963
​-
-



_________
_________
_________
​_________








Net (outgoing)/incoming resources before 
other recognised gains and losses
(59,140)
(17,242)
(76,382)
72,176
Other recognised gains/losses

Gains/Losses on investment assets
12
-
76,797
76,797
81,144
Gains on revaluation of fixed assets for

Charity’s own use

-
36,057
36,057
-


_________
_________
_________
_________
Net movement in funds

(59,140)
95,612
36,472
153,320


Funds brought forward                                       
127,779
1,167,965
1,295,744
   1,142,424

_________
_________
_________
_________
   

                                                                       
       68,639
  1,263,577
   1,332,216
    1,295,744
The statement of financial activities includes all gains and losses in the year.  All incoming resources and resources expended derive from continuing activities.
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Group

Charity


2011
2010
2011
2010
                                                                Notes                
  £                       
£              
    £                      
£
Fixed assets

Tangible assets
11
466,857
446,223
463,334
440,746
Investments
12
509,628
432,831
509,630
432,833

__________
__________
__________
__________


     976,485
      879,054
     972,964
     873,579

Current assets

Stock
13
5,144
7,926
2,077
2,598
Debtors
14
133,267
123,341
178,841
94,855
Cash at bank and in hand

388,968
356,001
313,382
323,837


_________
_________
_________
_________


     527,379
     487,268
     494,300
     421,290
Creditors: amounts falling due

within one year
15
(167,868)
(65,190)
(163,989)
(53,245)


_________
_________
_________
_________
Net current assets

     359,511
     422,078
     330,311
     368,045
Total assets less current

liabilities

1,335,996
1,301,132
1,303,275
1,241,624
Provisions for liabilities
17
-
(14)
-
-



Accruals and deferred income
16
(3,780)
(5,374)
-
-


_________
_________
_________
_________
Net assets

  1,332,216
  1,295,744
  1,303,275
  1,241,624
Reserves
18
Unrestricted Funds:                                                                                               

General reserve

     333,572
     293,321
     308,154
     244,678
Designated Funds:

Fixed asset reserve
466,857
446,223
463,334
440,746
Contingency reserve
-
250,000
-
250,000
Minibus fund
12,000
12,000
12,000
12,000
Maintenance reserve
15,000
15,000
15,000
15,000
Cupar Branch reserve
58,678
61,493
58,678
61,493
Projects fund
21,070
38,528
21,070
38,528
Property development fund
250,000
-
250,000
-


_________
_________
_________
_________


     823,605
     823,244
     820,082
     817,767
Investment property revaluation reserve
106,400
51,400
106,400
51,400


Restricted Funds
68,639
127,779
68,639
127,779

_________
_________
_________
_________

Total funds
  1,332,216
  1,295,744
  1,303,275
  1,241,624
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The financial statements are prepared in accordance with the special provisions of Part VII of the Companies Act 2006 relating to small companies, the Charities and Trustee Investment (Scotland) Act 2005, regulation 8 of the Charities Accounts (Scotland) Regulations 2006 and in accordance with Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements on pages 7 to 18 were approved by the board of trustees on 15 August 2011 and signed on its behalf by:

J Lindsay 
Finance Convenor
Registration number: SC164278
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1. Accounting Policies
      
Basis of accounting


The financial statements have been prepared under the historical cost convention in accordance with the Financial Reporting Standards for Smaller Entities (effective April 2008) and Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP 2005) issued March 2005.


Tangible fixed assets and depreciation


Tangible fixed assets are stated at cost less depreciation. The charity capitalises items of equipment where the purchase price exceeds £1,000. Depreciation of fixed assets is calculated to write off their cost or valuation less any residual value over their estimated useful lives as follows:-

Freehold buildings                      
straight line over fifty years

Fixtures, fittings and equipment
straight line over eight years

Computer equipment

straight line over four years


Motor vehicles
straight line over six years

Leases and hire purchase contracts


Rentals paid under operating leases are charged to income as incurred.


Incoming Resources

Voluntary income including donations, gifts and legacies and grants that provide core funding or are of general nature are recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability.  Such income is only deferred when:-
· The donor specifies that the grant or donation must only be used in future accounting periods; or

· The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Income from commercial trading activities is recognised as earned (as the related goods and services are provided).  Investment income is recognised on a receivable basis.  Income from charitable activities includes income received under contract or where entitled to grant funding is subject to specific performance conditions is recognised as earned (as the related goods or services are provided).  Grant income included in this category provides funding to support performance activities and is recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient reliability. 


Investment income

Investment income, which includes interest, dividends from quoted investments and Gift Aid donations from the trading subsidiary is included when receivable by the charity.


Volunteers and donated services and facilities

The value of services provided by volunteers is not incorporated into these financial statements.  Further details of the contribution made by volunteers can be found in the trustees’ annual report.  Where services are provided to the charity as a donation that would normally be purchased from our suppliers, this contribution is included in the financial statements at an estimate based on the value of the contribution to the charity.


Irrecoverable VAT


All resources expended are classified under activity headings that aggregate all costs relate to the category.  Irrecoverable VAT is charged against the category of resources expended for which it was incurred.


Stock


Stock includes aids and other items for resale or free issue to clients and is included at the lower of cost or net realisable value.
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1. Accounting Policies (continued)…..
Deferred taxation
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance sheet date where transactions or events have occurred at that date that will result in an obligation to pay more, or a right to pay less or to receive more, tax, with the following exceptions:

Provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) of fixed assets, and gains on disposal of fixed assets that have been rolled over into replacement assets, only to the extent that, at the balance sheet date, there is a binding agreement to dispose of the assets concerned. However, no provision is made where, on the basis of all available evidence at the balance sheet date, it is more likely than not that the taxable gain will be rolled over into replacement assets and charged to tax only where the replacement assets are sold;

Provision is made for deferred tax that would arise on remittance of the retained earnings of overseas subsidiaries, associates and joint ventures only to the extent that, at the balance sheet date, dividends have been accrued as receivable;

Deferred tax assets are recognised only to the extent that the trustees consider that it is more likely than not that there will be suitable taxable profits from which the future reversal of the underlying timing differences can be deducted.

Deferred tax is measured on an undiscounted basis at the tax rates that are expected to apply in the periods in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the balance sheet date.
Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of exchange prevailing at the accounting date. Transactions in foreign currencies are recorded at the date of the transactions. All differences are taken to the Statement of Financial Activities.
Pensions


Defined contribution scheme


The charity operates a defined contribution pension scheme. The pension costs charged in the accounts and detailed in note 9 represent contributions payable by the charity in the year.


Reserves

The reserves of the charity have been classified as follows:-

(a) Unrestricted reserves

General reserve

These are funds which can be used in accordance with the charitable objects at the discretion of the trustees.  They are the free funds of the charity and group that are available to be spent on the direct support of charitable activities.

Investment revaluation reserve

This reserve arises through periodic revaluations of investments.
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1. Accounting Policies (continued)…..
(b) Designated reserves

These are funds set aside by the trustees out of unrestricted general funds for specific future purposes or projects.

Fixed assets reserve

Amounts tied up in land, buildings and equipment are matched by an amount held on capital reserve as such amounts are not available to support directly any charitable activities.

Property development fund
This represents funds set aside to meet the costs of redeveloping the property at Wilson Avenue.
Minibus fund

Funds are set aside annually to meet the costs of purchasing a replacement minibus.

Maintenance reserve

As the property at Wilson Avenue ages, amounts are set aside for major maintenance.

Cupar Branch reserve
In February 2008, the Cupar Ladies Committee resolved to wind up its activities as a separate charity and to transfer its assets and operations to the Society.  The Society has agreed that the assets transferred shall be available to support activities in the Cupar area.

Projects fund

Funds specifically set aside for use on designated projects.

(c) Restricted funds

These are funds that can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.


Legal status of the charity

The charity is a company limited by guarantee and has no share capital.  The liability of each member in the event of winding up is limited to £1. At the balance sheet date the charity had 378 members.
Group accounts


These financial statements consolidate the results of the charity and its wholly owned subsidiary FSB Enterprises Ltd. A separate Statement of Financial Activities for the charity itself is not presented because the charity has taken advantage of the exemptions afforded by section 230 of the Companies Act 2006 and paragraph 397 of SORP 2005.
      
Quoted investments
     
Fixed asset investments are stated at market value. 
Investment properties
In accordance with Statement of Standard Accounting Practice 19 no depreciation is charged on investment properties.  The trustees consider that this policy, which represents a departure from statutory accounting principles, is necessary to show a true and fair view.
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2. Financial activity of the charity

The financial activities shown in the consolidated statement includes those of the charity’s wholly owned subsidiary, FSB Enterprises Ltd.

A summary of the financial activities of the charity is set out below:





2011
2010




£
£

Gross incoming resources



     724,895
     729,404
Total expenditure on charitable activities


731,978
643,999
Fundraising costs of grants and donations


14,027
1,845
Governance costs



30,093
43,320
Investment (gains)/losses



(112,854)
(81,144)




_________
_________





     663,244     608,020
Net incoming resources



61,651
121,384
Total funds brought forward



1,241,624
1,120,240




_________
_________

Total funds carried forward



  1,303,275
  1,241,624
Represented by:

Restricted income funds



68,639
127,779
Unrestricted income funds



1,234,636
1,113,845




_________
_________





  1,303,275
  1,241,624
3. Incoming resources from 


voluntary activities



Restricted 
Unrestricted



Funds
Funds
Total
Total



2011
2011
2011
2010


£
£
     £
     £





      
Donations 
260
14,034
14,294
11,196
      
Legacies (see below)
-
80,426
80,426
155,311
      
Trust fund income
-
11,900
11,900
12,900
     

_________
_________
_________
_________


            260
     106,360
     106,620
     179,407
       In addition to the legacy income recognised above, the charity has been notified of further legacies which have not been included in the Statement of Financial Activities because the conditions for recognition have yet to be met.  It is estimated that £49,000 will be receivable in respect of these legacies. 
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4. Activities for generating funds


Restricted 
Unrestricted



Funds
Funds
Total
Total



2011
2011
2011
2010


                                            £
          £
     £
            £

      
Fundraising events
-
40,606
40,606
28,347

Commercial trading operations
-
81,004
81,004
107,989


________
________
________
________



               -
   121,610
   121,610
   136,336
5.   
Investment income


 Restricted 
Unrestricted



Funds
Funds
Total
Total



2011
2011
 2011
 2010
                                                                                                        £                     £
£
£
      
Bank interest
-
658
658
641
Investment income
-
31,158
31,158
25,236


Gift aid payment from subsidiary
-

26,000
26,000
-
      

________
________
________
________



               -
     57,816
      57,816
      25,877
6. 
Incoming resources from charitable activities



 Restricted 
Unrestricted


Funds 
Funds
Total
Total


2011
2011
2011
 2010

£
£
£
£

      
Fife Council Social Work Department
-

306,530
306,530
303,634
      
NHS Fife
-

24,901
24,901
24,103

 
Supported Employment Programme
-

-
-
2,687
      
Fife Council, Community Services Grant
-

5,898

5,898
5,783
      
Resource Centre sales
-

9,733
9,733
10,962
      
Talking Books
-

13,795
13,795
13,815
      
Children in Need
-

-
-
6,782

 
Breaking Barriers 
-
-
-
(2,968)
      
Income from serviced offices and rent
-

71,736
71,736
67,677

Other income
-
2,109
2,109
4,492


Income from Fife Sensory Impairment Services
81,363

-
81,363
55,879



________
________
________
________


     81,363

   434,702
   516,065
    492,846
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7. Costs of charitable activities
Restricted
Unrestricted


Funds
Funds
Total
Total


2011
2011
2011
2010


£
£
£
£


Staff costs, including employer’s 


NIC and Pensions
78,702
413,642
492,344
467,709

Staff related overheads
-
4,503
4,503
2,713

Resource centre and library
-
35,218
35,218
43,956

Volunteers’ expenses
-
11,493
11,493
10,655

Travel costs
-
16,198
16,198
17,374

Depreciation
-
32,383
32,383
38,596

Property costs
-
74,522
74,522
31,822

Other overheads
-
50,825
50,825
39,380

Project expenditure
29,098
27,458
56,556
41,185


________
________
________
________



     107,800
   666,242
   774,042
   693,390
8.
Governance costs
Restricted
Unrestricted




Funds
Funds
Total
Total



2011
2011
2011
2010


£
£
£
£


Legal and professional fees
-
16,471
16,471
32,472

Accountancy costs
-
9,187
9,187
8,263

Audit fees
-
7,515
7,515
5,600


_________
_________
_________
_________



                 -
       33,173
       33,173
       46,335
9. Staff and related costs




2011
2010



£
£


Salaries

439,390
418,372

Social security costs

39,287
36,188

Pension costs

13,667
13,149



_________
_________




     492,344
     467,709

The average number of full-time equivalent employees by function was as follows:-


Direct service provision (including fundraising and development)

14
14

Support

1
1

Administration

3
3



_________
_________




              18
              18
No employee earned in excess of £60,000 in the year.


The Society participates in a defined contribution scheme operated by The Pensions Trust.  Contributions are charged to the income and expenditure account as they become payable in accordance with the rules of the scheme.  The costs for the year were £13,667 (2010: £13,149), and there were outstanding contributions of £2,178 at the year end (2010: £2,002).
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10.
Net outgoing resources

2011
2010



£
£


Included in net outgoing resources are the following:


Auditors’ remuneration


-    Audit fee

7,515
5,600

-    Fees in respect of other work

         7,911
        5,594
11. 
Tangible fixed assets


Freehold

Fixtures,


Group 
land &
Motor 
fittings &


buildings
vehicles
equipment   
Total
      
Cost
£
£
£
£
      
At 1 April 2010
454,198
29,391
237,983
721,572
      
Added in year
-
-
16,960
16,960

Revaluations in year
(29,198)
-
-
(29,198)


_________
_________
_________
_________

      
At 31 March 2011
     425,000
       29,391
     254,943
     709,334
      
Depreciation
      
At 1 April 2010
56,170
29,391
189,788
275,349
     
Charge for year 
9,085
-
23,298
32,383

Revaluation
(65,255)
-
-
(65,255)


_________
_________
_________
_________

      
At 31 March 2011
                 -
       29,391
     213,086
     242,477
      
Net book value

      
At 31 March 2011
     425,000
                 -
       41,857
     466,857

 
At 31 March 2010
     398,028
                 -
       48,195
     446,223
11.1.Tangible fixed assets


Freehold

Fixtures,

 
Charity
land &
Motor 
fittings &


buildings
vehicles
 equipment   
Total
      
Cost
£
£
£
£
      
At 1 April 2010
454,198
29,391
188,277
671,866
      
Added in year
-
-
16,960
16,960

Revaluations in year
(29,198)
-
-
(29,198)

_________
_________
_________
_________
      
At 31 March 2011
     425,000
       29,391
     205,237
     659,628
      
Depreciation
      
At 1 April 2010
56,170
29,391
145,559
231,120
     
Charge for year 
9,085
-
21,344
30,429

Revaluation
(65,255)
-
-
(65,255)


_________
_________
_________
_________

      
At 31 March 2011
                 -
       29,391
     166,903
     196,294
      
Net book value

      
At 31 March 2011
     425,000
                 -
       38,334
     463,334

 
At 31 March 2010
     398,028
                 -
       42,718
     440,746
The Sensory Impairment Centre at Wilson Avenue was valued by Graham & Sibbald, Chartered Surveyors, at open market value of £425,000 in April 2011. 
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12. Investments



Quoted

Unquoted 


Group

investments
Property
investments   
Total
      

£
£
£
£
      
At 1 April 2010


304,831
125,000
3,000
432,831
      
Additions                                        

34,647
-
-
34,647

Disposals


(37,692)
-
-
(37,692)

Revaluation


24,842
55,000
-
79,842



_________
_________
_________
_________

      
At 31 March 2011

     326,628
     180,000
         3,000
     509,628

Historical cost of investments


held at 31 March 2011

     297,716
       73,600
         3,000
     374,316
12.1.Investments


Quoted


Unquoted 


Charity
investments
Subsidiary
Property
investments   
Total
      
£
£
£
£
£
      
At 1 April 2010
304,831

2
125,000
3,000
432,833
      
Additions                                        
34,647
-
-
-
34,647

Disposals
(37,692)

-
-
-
(37,692)

Revaluation
24,842

-
55,000
-
79,842


_________
_________
_________
_________
_________

      
At 31 March 2011
     326,628
                2
     180,000
         3,000
     509,630
      
Historical cost of investments


Held at 31 March 2011 
     297,716
                2
       73,600
         3,000
     374,318

The investment property at Townsend Place was valued by Graham & Sibbald, Chartered Surveyors, at open market value of £180,000 in April 2011.

12.2. Holdings of 20% or more


  The charity holds 20% or more of the share capital of the following company:   




Country of                                                                            
Proportion



registration        
Nature of              
Shares held     
of shares 


Company                           
or incorporation 
business                        class         
held


Subsidiary undertaking


FSB Enterprises Limited     
Scotland          
Training/support
  Ordinary £1    
100%



Services

The aggregate amount of capital and reserves and the results of this undertaking for the last relevant financial year were as follows:

                                                                                   

Capital and
Loss for


Income
Expenditure
reserves           
the year

                                                                                  
£                  
£
£                         
£


FSB Enterprises Limited                   
       83,208
     108,365
       28,943
       25,174
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13. Stock

Group
Charity

 
 
2011
2010
2011
 2010
                                                                                                            
£         
£
  £
£


Goods for resale and free issue 
         5,144
         7,926
         2,077
         2,598
14. Debtors






Group

Charity
  

2011
2010
 2011
2010


             £
£
£
£
Trade debtors
41,159
71,021
36,313
27,330

FSB Enterprises Ltd
-
-
52,392
15,205
Other debtors
65,933
26,316
65,933
26,316
Prepayments
26,175
26,004
24,203
26,004


_________
_________
_________
_________



     133,267
     123,341
     178,841
       94,855

15. Creditors: amounts falling

 due within one year
Group
Charity


2011
2010

2011
2010


£
£         
£
£


     
Trade creditors                
15,730
34,677

15,335
30,483

Corporation tax
31
-

-
-
     
Other taxes and social security costs
13,147
14,555

12,014
10,904
     
Other creditors                                          
2,178
2,741

2,178
2,741

 
Accruals
136,782
13,217
134,462
9,117
 

_________
_________
_________
_________



     167,868
       65,190
     163,989
       53,245

16. Accruals and deferred income

 
Group
Charity


2011
2010

2011
2010


£
£         
£
£
 Government grants

     
At 1 April 2010          
5,374
15,606

-
3,013         
Released in year                                       
(1,594)
(10,232)

-
 (3,013)


 

  __________
________
________
________



At 31 March 2011
           3,780
       5,374   
- 
               -
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17. Provision for deferred taxation


Group
Charity


2011
2010

2011
2010


£
£         
£
£


     
Accelerated capital allowances                
-
14

-
-



_________
_________
_________
_________

Provision for deferred tax
                 -
              14
                 -
                 -


     
Provision at 1 April 2010
14


-

     
Deferred tax movement                                    
(14)


-


 

_________

_________


Provision at 31 March 2011
                 -

                 -



18. Reserves






At


At


Group
1.04.10
Transfers
Movement
31.03.11


£
£
£
£


Unrestricted Funds:

General reserve
293,321       
5,144   
35,107
333,572

Designated Funds:


Fixed assets reserve
446,223
20,634
-
466,857

Contingency reserve
250,000
(250,000)
-
-
       Minibus fund
12,000
-
-
12,000

Maintenance reserve
15,000
-
-
15,000

Cupar Branch reserve
61,493
(2,815)
-
58,678

Projects fund
38,528
10,000
(27,458)

21,070

Property development fund
-
250,000
-

250,000

Investment property revaluation
51,400
-
55,000
106,400

Restricted funds
127,779
(32,963)
(26,177)
68,639


_________
_________
_________
_________


  1,295,744
                 -
       36,472
  1,332,216
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18.1.Reserves






At

Results for
At


Charity
1.04.10
Transfers
the year
31.03.11


£
£
£
£

Unrestricted Funds:

General reserve
244,678           
3,190
60,286
308,154

Designated Funds:


Fixed assets reserve
440,746
22,588
-
463,334

Contingency reserve
250,000
(250,000)
-
-
       Minibus fund
12,000
-
-
12,000

Maintenance reserve
15,000
-
-
15,000

Cupar Branch reserve
61,493
(2,815)
-
58,678

Projects fund
38,528
10,000
(27,458)

21,070

Property development fund
-
250,000
-

250,000

Investment property revaluation
51,400
-
55,000
106,400

Restricted Funds
127,779
(32,963)
(26,177)

68,639


_________
_________
_________
_________



  1,241,624
                 -
          61,651
  1,303,275

The accounting policies include notes on each reserve which describe the nature of these funds.

19. Analysis of group net assets between funds

Tangible
Cash at 




fixed
bank and
Other Net

assets
Investments
in hand
assets
Total

                                                                       
 £
£                      
£        
          £
 £

Unrestricted Funds:
General reserve
-
153,228
282,220
(101,876)
333,572
Designated Funds:
Fixed assets reserve
466,857
-
-
-
466,857
Property development fund
-
250,000

-
-
250,000
Minibus fund
-
-
12,000
-
12,000
Maintenance reserve
-
-
15,000
-
15,000
Cupar Branch reserve
-
-
58,678
-
58,678
Projects fund
-
-
21,070
-
21,070
Investment property revaluation
-
106,400
-
-
106,400
Restricted funds
-
-
-
68,649
68,639

_________
_________
_________
_________
_________


     466,857
     509,628
     388,968
     (33,237)
  1,332,216
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20. Related parties

For the whole of the financial year the charity was under the control of its Trustees as detailed on Page 2.

Alan J Suttie is the Chief Executive and a Trustee of the charity.  In the year to 31 March 2011 his gross salary and benefits were £38,735 (2010: £37,993).  In addition Alan J Suttie also received travelling expenses of £3,251 (2010: £3,372) and pension contributions of £2,453 (2010: £2,406)
During the year the charity also made sales of £798 to Alan J Suttie.
Alan J Suttie is also a Trustee of Royal National Institute for the Blind (RNIB), who lease from the Society a unit in the Sensory Impairment Centre and provide several services to and obtain services from the charity.  During the year to 31 March 2011 £46,049 (2010: £45,588) was invoiced to RNIB and a balance was due from RNIB of £2,402 (2010: £1,608) at 31 March 2011.  Purchases of £21,144 (2010: £36,928) were made from RNIB and a balance was due to RNIB of £191 (2010: £25) at 31 March 2011.
Alan J Suttie is also a director in Fife Sensory Impairment Services (FSIS), a charity registered in Scotland. Fife Society for the Blind invoiced FSIS during the year for sales of £81,255 

(2010: £58,740) and of this amount £8,323 (2010: £20,347) was outstanding at 31 March 2011.
Iain Taylor, a Trustee of the charity, is also a partner of e-corporate, solicitors.  During the year, 
e-corporate invoiced the charity £5,815 (2010: £8,247) in respect of professional services.  A balance was due to e-corporate of £nil (2010: £2,080) at 31 March 2011.
Fife Society for the Blind owns 100% of the issued share capital of its trading subsidiary, FSB Enterprises Limited.  During the year the charity charged rent of £3,450 (2010: £3,723), made purchases of £2,397 (2010: £1,301) from and sales of £338 (2010: £2,370) to FSB Enterprises Limited. At the balance sheet date the charity was due £52,392 (2010: £15,205) from FSB Enterprises Limited.  In addition, FSB Enterprises Limited made a gift aid payment of £26,000 to the charity during the year.
